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The Third Street/Larry Holmes
Drive Corridor in Easton is changing:
new shops and restaurants are opening,
residents have improved access to the
River and a redesigned recreational
park, and a garage and intermodal
transfer facility and museum are
planned.

To celebrate these changes and
to improve pedestrian bicycle access
throughout the City, Mayor Panto
selected the Pennoni/Taggart team to
design an appropriate Gateway to the
City.

The project’s goals are to:
provide a pleasant gateway for

travelers entering the City’s downtown

from Route 611 and Interstate 78;
update Third Street’s “look™ to reflect
its new vitality; and provide for the

Clock in Emmaus

safe and efficient movement of
motor vehicles, buses, pedestrians
and bicyclists into and along this
active artery of the City.

Pennoni will prepare the
engineering and landscape
architecture services and Taggart
Associates will lead the public
information responsibilities.
Design is expected to begin in mid
April and be completed before
October 2010.

Emmaus studies parking teasibility

In addition to safety and
cleanliness, adequate parking in the
right location is crucial to attracting
patrons to a shopping district. For
years, the leadership in Emmaus
Borough, located in Lehigh County,
PA, has discussed whether additional
parking was necessary. Earlier this
year, the Borough selected the team
of Langan Engineering and Taggart
Associates to conduct “...a
feasibility study for the possible
design, financing, and construction
of a multi-level parking facility.”
This six-month study is expected to
begin in spring 2010. Taggart
Associates will be responsible for the
analysis of the legal issues and the
identification and analysis of
financing sources.


http://www.taggartassociates.com/
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“Redevelopment of urban centers has continued to
outpace construction in the outskirts of suburbia,
according to a recent U.S. EPA study, suggesting a
“fundamental shift” has begun in the real estate
market as the Obama administration pushes denser
development through its “livability” initiative.” —
New York Times, “’Smart Growth’ Taking Hold in
U.S. Cities, Study Says, March 24, 2010.

This news means that more demand will be thrust
upon local municipalities that have already
stretched their budgets to meet an increased demand
in services.

We’ve seen many communities working on the
development of a variety of types of plans —
transportation/circulation, streetscape
improvements, walkability and overall economic
development. Traditionally, these plans identify
how the improvements will be financed. In the past,
State and federal funds were available to underwrite
most or all of the costs of implementing these
improvements.

This approach to funding and redevelopment
planning is no longer viable, since the Pennsylvania
Department of Community and Economic
Development annual budget was cut by 53 percent
from its 2008 to 2009 total, and its overall funding
nose dived from $568 million to $265 million. The
funds that remain now face even greater
competition. Funds for improving circulation
systems and safety improvements have also been
extremely competitive. On April 6, the USDOT
ruled against Pennsylvania’s request to toll I-80.
Senator John Rafferty, a Montgomery County
Republican called the decision a “setback” for the
state’s transportation improvement plans.

New approaches are needed to plan and fund
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downtown redevelopment. It will require even more
creative partnerships to accomplish the improvements.
The private sector will be required to play a larger role.
Property owners and shop owners need to apply
business-type decisions: determine what value this
improved environment will have on your business and
what you are willing to contribute. Through our work
with community benefit districts (CBDs), we have seen
first-hand that small business owners tend to be
independent self starters who are willing to take
reasonable risks. Some owners just want to make a
living, but some aspire to grow the business, and many
wish to contribute to their community’s quality of life.
This is especially true for small business owners who
operate in downtown areas.

Honestly decide if you/they agree that “a rising tide lifts
all boats,” then it is important to participate in the
broader community efforts. The days of large public
subsidies are gone. It is time for a fundamental shift in
thinking that places more of the responsibility on the
private sector to get involved in areas that traditionally
were provided by the public sector.
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Above, from top: A rendering of the proposed main
entry way to the site from 13" Street; A rendering

of the proposed Acultura
gallery/education space, a large flexible group
meeting space, and small performance venue; and
projectds | ogo. AlIl <cour
Architects.

Master Plan for
East onos
Compieted

On January 20, a team lead by Spillman Farmer
Architects delivered its final facilities analysis and
preliminary master plan for the redevelopment of the
Simon Silk Mill complex in Easton, PA. This report
provides several critically important pieces of analysis
including:

N

» Measured building plans and elevations for the existing
structures on the site

« Detailed engineering evaluations including structural
investigations, geotechnical studies, existing
infrastructure and utilities assessments, and
site/civil/land development recommendations

* Recommendations for adaptive reuse of historic
structures and associated design guidelines

« A preliminary master plan referred to as Silk, a
pedestrian friendly, sustainable, mixed use community
anchored by the arts and creative industries that is
integrated into the fabric of the community

A copy of the report is available on the City’s
website at www.easton-pa.gov. The City and its
partners are committed to making Silk a reality and
plans are currently being put in place to move forward
with Phase | of the project.

The redevelopment of the Simon Silk Mill
complex is one of the cornerstones of the City of
Easton’s Bushkill Creek Corridor revitalization project.
Taggart Associates serves as project manager for the
corridor project, which also includes the development of
a recreational trail along the Bushkill Creek and
significant revitalization work being spearheaded by
Lafayette College along North Third Street.
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Downtown Easton is a very different place today than it was four years
ago, and many of the positive changes can be attributed to the Greater
Easton Development Partnership’s (GEDP) support of the Easton Main
Street Initiative and Easton Ambassador Program. GEDP is the parent
501(c)3 organization of both programs. The Easton Main Street
Initiative focuses on economic revitalization of the downtown largely
through volunteer efforts, and dedicated staff working for the
Ambassador program keeps the downtown safe and clean. With the
five-year limit on state funding coming to an end, questions arose as to
how the efforts of these two valuable programs could be sustained.

What’s the history?

In 2008, Taggart Associates (TA) formed a partnership with New City
America, Inc., a California-based firm specializing in the formation of
CBDs across the nation. TA saw that these Districts could sustain
downtowns if municipal budgets grew tighter and more restrictive.
Since we assisted the City of Easton in obtaining Main Street
certification in 2005, GEDP turned to TA again, through its subsidiary,

i New City America East, for guidance with a feasibility study for the
% creation of a Community Benefit District (CBD).

~ Whatisa CBD?
A Community Benefit District is a defined geographical area in which
~ the property owners assess themselves to pay for services over and

above those provided by their municipal government. Securing state
funding and corporate donations has been challenging in the past two

years. A CBD allows people with significant investments in the area to

improve or sustain the area and usually boost property values.

Assessments generated by a CBD can be used for projects like
beautification, marketing, and underwriting a bond for capital

improvements.

What is Taggart Associates up to?

. TA is conducting surveys, making community outreach efforts, and
A working with a steering committee to advise GEDP on whether the
g2 community would support a District in Downtown Easton. TA is

gathering all of the property ownership information, tabulating surveys,
and identifying and talking to key stakeholders. Additionally, we are
educating the Steering Committee on the best practices learned from
the formation of other Districts. The feasibility study will be finished
within the next month, and depending on the decision of the Steering
Committee, the District could begin the formation stage by early
summer 2010.
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